I. Family Charter for Entrepreneurial Wealth

Preamble

We, the members of the [Family Name] Family, acknowledge that our success stems from entrepreneurial vision, courage, and collaboration.

This charter guides how we sustain our momentum, preserve integrity amid growth, and ensure that our wealth continues to serve both our purpose and the generations that follow.

Our wealth was built through initiative — and will endure through stewardship.

I. Core Values

1. Visionary Stewardship

We view entrepreneurship as stewardship in motion. Our ventures must honor our responsibilities to people, planet, and profit alike.

Practices that express this value:
· Making investments that create long-term societal value, not just short-term gains.
· Using innovation as a tool for legacy, not ego.
· Reviewing family ventures annually for both financial and ethical alignment.

2. Accountability

We honor the principle that freedom and responsibility are intertwined. We each commit to transparency, personal ownership, and shared accountability for the family’s reputation and outcomes.

Practices:

· Transparent reporting across all family businesses.
· Clear performance metrics for family members involved in ventures.
· Independent audits and advisor reviews to maintain integrity.

3. Growth Through Learning

We cultivate curiosity as capital. We encourage calculated risk-taking, continuous education, and adaptability as hallmarks of our family brand.

Practices:

· Funding personal development and executive education.
· Encouraging entrepreneurial experimentation in controlled structures (e.g., a “NextGen Venture Fund”).
· Sharing lessons learned from both success and failure without judgment.

4. Family First

We recognize that no venture is more valuable than the relationships that built it. Our unity fuels our strength.

Practices:
· Quarterly family gatherings with personal and business reflection.
· Mentoring younger members into both leadership and empathy.
· Avoiding decisions that create permanent divisions over temporary profits.

II. Decision-Making Framework

Step 1: Clarify the Opportunity or Challenge
Define whether the issue affects the business, family, or shared legacy.

Step 2: Align with Purpose
Ask:
· Does this align with our values and long-term vision?
· What are the financial, relational, and reputational implications?

Step 3: Evaluate Risk and ROI (Return on Integrity)
Every decision should meet both criteria:
· Financial ROI that supports sustainability.
· “Return on Integrity” that aligns with our ethical compass.

Step 4: Gain Consensus
· Decisions under $500K may be made by designated managing members.
· Larger or strategic decisions require supermajority vote (≥70%) from the Family Council.

Step 5: Execute and Review
Assign accountability, monitor outcomes, and present an annual “Family Impact Report” summarizing both economic and legacy returns.

III. Governance
· Family Council: Meets quarterly to set policy and oversee family business involvement.
· Entrepreneurial Fund Committee: Reviews and approves next-generation investment ideas.
· Annual Vision Retreat: Refocuses the family on long-term impact and shared priorities.

IV. Our Legacy Commitment

We pledge to remain creators, not just inheritors — to turn prosperity into purpose and ensure our enterprises contribute to a better future for all.


Signed this [Day] of [Month], [Year] by:
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