Sample Family Constitution

For the [Carleton] Family

Preamble

We, the members of the [Carleton] Family, recognize the importance of preserving our heritage, values, and shared vision for future generations. This Family Constitution serves as a guiding document for governance, decision-making, and continuity of and for our collective legacy. It is rooted in principles of unity, responsibility, and stewardship, ensuring that our family flourishes across generations while honoring our past and embracing the future.


Article I: Family Mission & Values

1. Mission Statement
· Our family is committed to fostering integrity, emotional intelligence, and service to others beyond ‘service to self’. We strive to cultivate a legacy of excellence, emotional wisdom, and social impact while preserving our cultural and ethical values.

2. Core Values

· Integrity and honesty in all dealings.
· Commitment to lifelong learning and personal growth.
· Stewardship of resourcefulness as well as resources for the benefit of future generations.
· Humility in order to offer service to the community/philanthropy.
· Unity, respect, and mutual support within the family.



Article II: Family Governance Structure

1. Family Council

· The Family Council is responsible for overseeing family governance, continuity planning, and adherence to this constitution.
· Membership includes adult family members and may include non-family advisors as needed.
· The Council meets at least quarterly to review goals, governance policies, and family initiatives.

2. Family Assembly

· The Family Assembly includes all family members and serves as a forum for discussion and engagement on important family matters.
· It provides a platform for education, mentorship, and intergenerational dialogue.

3. Family Leadership Roles

· Family Patriarch/Matriarch: Provides wisdom and guidance in alignment with family values. 
· Family Business Leader(s): Oversees business and/or financial operations in accordance with the family’s long-term vision.

· Philanthropy Committee: Manages charitable giving and impact-driven initiatives.

· Education & Development Committee: Ensures continuous learning opportunities for family members.


Article III: Financial Stewardship & Wealth Management

1. Investment & Business Philosophy

· Money should be preserved and grown responsibly, prioritizing sustainable and ethical investments.
· We must adhere to governance best practices and our guiding principles.

2. Succession & Continuity Planning

· A structured process will be maintained to prepare future generations for leadership and/or stewardship roles.
· Any ownership transitions must be planned with fairness and strategic foresight.

3. Family Trusts & Estate Planning

· Family assets should be managed through trusts and structured vehicles to protect and grow wealth.
· Estate planning strategies should align with long-term family objectives and philanthropic goals.


Article IV: Family Education & Legacy Development

1. Intergenerational Knowledge Transfer

· Senior family members will mentor younger generations in areas of finance, leadership, and personal development.
· A family archive shall be maintained, documenting business successes, best life lessons and practices, how hardships were overcome, etc, more than just achievements.

2. Personal & Professional Development

· Family members are encouraged to pursue education and “fun” that align with shared values.
· Financial literacy programs will be conducted to instill responsible wealth management principles as well as coaching sessions .


Article V: Family Philanthropy & Social Responsibility

1. Philanthropic Mission
· The family is committed to giving back to society through charitable foundations, scholarships, and community initiatives.
· Impactful giving will focus on education, poverty, the environment, and social equity.

2. Volunteerism & Community Engagement
· Family members are encouraged to actively participate in causes that align with the family’s philanthropic goals.


Article VI: Dispute Resolution & Conflict Management

1. Principles of Conflict Resolution
· Disputes should be resolved through open communication, mediation, and respect for differing perspectives. No gaslighting or undermining.
· If necessary, a neutral third party such as a trained coach may be engaged to facilitate resolution.

2. Family Unity Clause
· Any actions that threaten family unity or contradict core values will be addressed through family meetings, individual coaching sessions, group coaching sessions if there is any confrontation, etc., so as to not compromise or sacrifice governance structures.


Article VII: Amendments & Review

1. Periodic Review
· This Family Constitution shall be reviewed every year, on January 1, to ensure relevance and adaptability.

2. Amendment Process
· Amendments must be proposed by the Family Council and ratified by a supermajority vote of the Family Assembly.


Conclusion

This Family Constitution serves as a living document, reflecting shared aspirations and guiding our family’s journey toward a lasting legacy. We pledge to uphold these principles with honor, wisdom, and commitment.

Signed on this [Date] by the Members of the [Family Name] Family.
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